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I'T Project Management Overview



Project Management

e Project management: nham dam bao cac cong viéc
hoan thanh ding han (on time) trong g161 han ngan
sach (within budget) va dap ing ding ky vong cua
khach hang (customer expectation).

« Software Project Components

Processes



Software Project Management

« The Nine Project Management Knowledge Areas
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Software Project Management

« The Nine Project Management Knowledge Areas
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Project Constraints

* Project Constraints:

— Time
— Cost
Figure 1-1:
= Product Scope A
= Project Scope Triangle -
describes Quality
- nstraint
 The Iron Triangle corsrems

projects
must face.
— Scope




The Project Life Cycle

» 5 group process In project life cycle

Initiating Processes Planning Processes

Controlling Processes Executing Processes

Closing Processes




The Project Life Cycle
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Questions

« Which one Is the most important: skill,
tool and process? Why?

* Which one Is the most important: : Time,
Cost and Scope? Why?

 Product scope vs. project scope
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Homework

* Find PMBOK and select one chapter to
translate.

« Group with 5 people.
 Write one page about 5 PM
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I'T Development process

« Waterfall

* Requirement Doc.
* Prepare Use Cases

Requirement
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I'T Development process

o Waterfall ==
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I'T Development process

« Waterfall

Incremental
Iterative
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I'T Development process

« Waterfall

Incremental
Iterative

Rapid Applicatior
Development
(RAD)

Aqgile / Scrum

Rational Unified
Process (RUP)

The Agile - Scrum Framework

Inputs from Executives,
Team, Stakeholders,
Customers, Users
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I'T Development process

Waterfall
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Q&A

 List down all position in IT
project.

 Find the job description for your
dream position.

>

2
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Q&A

* |If the project is not adhering to schedule,
how do you get it back on track?

How the S.T.A.R. Method
Can Help Get You Hired

A

SITUATION TASK ACTION RESULT

.CTMANAGER
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